10.

11.

12.

13.

14.

Mention the role of escalations in software project
management.

What is the procedure for vendor contact
process ?

How will you select and replace a vendor ?
SECTION - B (3x15=45)

Answer any THREE questions.
All questions carry equal marks.

Discuss the relationship that exist among
activities. Give examples.

What are the steps involved in tailoring and
improving the process ?

Explain on activity responsibility matrix.
Discuss on overview of project progress.
Legal considerations. - Explain in detail.
SECTION - C (Ix15=15)
(Compulsory)
Discuss the following with examples :
(a) UNIT TEST.

(b) FUNCTION TEST.
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SECTION - A (5% 3=15)

Answer any FIVE questions.

All questions carry equal marks.
1. How a software development process is defined?
2. Mention the importance of documentation.
3. What do you mean by personality traits ?

4. What is meant by top-down and bottom-up

planning ?

5. Briefly explain on product objectives.
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